“Youth…coming together for a change.”
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Application for Chair and Vice-Chair of the Youth and Development Peace Network USA-Canada

Please answer all of the following questions in no more than 150 words each. Please email the completed application to rearle@worldbank.org. All applications will be posted and made available to all YDP members according to the schedule above. Please also attach your current resume in the application. Incomplete applications (i.e. those that include unanswered questions and absence of a resume) will be disqualified and will not be counted in the voting.

1) Describe your prior experience with and/or knowledge of international development issues.

My first undergraduate degree was a Bachelor of Philosophy in Interdisciplinary Leadership Studies, and had a strong focus on International Development (ID) issues. I also took supplementary ID classes. I did 3-month internship in an Afro-Ecuadorian village as part of my degree. During this internship I made several close friends who taught me a great deal about the social, economic, and environmental issues in Ecuador. 


I worked for the Centre for Property Studies, at my university. The CPS coordinates most of the universities international development projects, coordinates several internship programs, and implements development projects around the world. 

I am currently doing a Canadian International Development Agency internship. I am working for the Canadian Community Economic Development Network (CCEDNet), which has international partners that they do ID work with including COPEME, in Peru, where I will be working for six months beginning in September. 

I have also been selected to represent CCEDNet at the 2008 World Youth Congress in Quebec City, where I will be giving a presentation and facilitating a workshop on Youth and Social Economy to young activists from 120 countries. 

2) What leadership positions have you held in the past? What skills and talents do you have that are relevant to the position of Chair/Vice-Chair of the YDP UC Network? How will these prepare you for the job of Chair/Vice-Chair?

My first degree was in Leadership, and gave me a great deal of experience in that field. In both of my degrees I facilitated many workshops, seminars, classes, and led groups. I have taught and tutored for over 4 years, always preparing my own materials and leading classes unaided. 

My leadership degree focused on the development of 7 key areas: social interaction, effective citizenship, multi-literacy, problem-solving, discerning and decision-making, knowing oneself and others, and personal well-being. I have become very competent in all of these areas and feel that it makes me a very effective, well-rounded leader. 

I have a great deal of experience working interculturally. I am able to stay positive under very adverse conditions. I can deal with stress very well.  


Working at CCEDNet has led to the development of many skills that are crucial for working within a network. I am doing a great deal of networking, working specifically with youth networking, doing teleconferences, creating a database, and working on international development issues.


I also have great written and verbal communication skills.

3) What are your two greatest strengths? What are your two greatest weaknesses?

Strengths

1- I have great interpersonal skills. I speak French and Spanish, and also communicate very well non-verbally when language barriers are present. I form quick and lasting relationships with others very easily. 

2- I am a very highly motivated individual. I completed 2 undergraduate degrees in 4 years while working several part time jobs and being very involved in my community. I love to multitask. I can manage deadlines, and maintain a balance between work and my personal life. I also handle stress very well. 

Weaknesses

1- I do not have a great deal of technical website creation/management skills. I have worked on websites twice before, but only had to make minor changes to the sites. I would have to enlist the help of more technically skilled YDP members in this area

2- I currently have a full time job, which does not enable me to commit as much time as I would like to the role of YDP chair. However, I will still be able to make a significant contribution. 

4) Please list your time commitments from August 2008 till August 2009 and how much time you will be willing to devote to YDP UC on a weekly basis.

From August 2008 until March 2008 I will be doing a CIDA internship in Lima, Peru. After that, I am unsure of what I will be doing, but it will most likely involve some time off visiting family in New Brunswick, which would mean even more time to commit to the YDP Network. 

I could commit at least 10 hours a week from August 2008 to February 2009, and would then be able to contribute many more hours a week while unemployed (up to approximately 30 hours per week). When I get another job after my internship, I will still be able to commit a minimum of 10 hours per week, but possibly much more. 

5) Why do you aspire to be the next Chair/Vice-Chair of YDP UC?

I find this network very exciting and would love to be a part of its formative period. I am inspired by its vision to connect youth interested in international development, and think that great benefits will come from it. I have also seen what amazing work a Network can do in my current job at the Canadian CED Network, and am inspired to help another network begin, and hope to help link the YDP Network with other networks that are already doing great work. 


I am a highly motivated person who loves to form connections with others. A job with a network plays to my strengths and interests. Currently working for a networking organization in Canada has shown me the benefits of having a network to bring people and organizations together. I think that my experience with this network, and the experience I will be gaining doing networking in Peru will give me great experience and skills to contribute to the YDP Network. 

6) As the next YDP UC chair, what would be your top three priorities for the YDP UC in its first year and what would your action plan be to achieve these goals?

1- Building a network by connecting with individuals, organizations, and networks across Canada and the US. (See Growing YDP UC below)

2- Making the YDP UC Network known. (See membership recruitment below)

3- Ensure dynamic, inclusive participation in the Network. Enable youth to have their voices heard (through blogs, facebook, TIG, etc). Have youth in the Network contribute to the promotion of the Network through whatever unique talents they may have. Have promotional opportunities open to the wider membership. For example, ask members if they have movie making abilities, and allow submissions of videos that could be used as promotional materials. Create a newsletter that would enable members to get updates on member organizations and youth, opportunities, and inspiring or interesting stories. Allow youth to submit pieces for the newsletter. This will enable members to be involved, and allow the Network to make better use of the many talents and skills present within its membership.

7) What are your plans for membership recruitment, maintaining network unity, and growing YDP USA-Canada overall?

Membership recruitment- Publicize the network using popular youth media (Facebook, a website, Taking IT Global, possibly youtube). Use creative youth within the network to help publicize in innovative ways. Foster a sharing of knowledge using blogs, conference calls, discussion boards, and having an “opportunities” area on the website that would have opportunities for internships, volunteer opportunities, jobs, conferences, and seminars. 

Maintaining network unity- The Network could use a grassroots approach, and avoid a formal hierarchical structure, allowing members to have a say in the direction and actions of the network. We can strive to find a balance that allows all members to contribute to the direction and actions of the network without having the network be hindered by constant consultation and lack of results. The Network can foster dialogue between members to ensure that the members feel included and have their voices heard. 

Growing YDP UC- We can use current YDP members’ many connections to establish a primary web. Then we can use networks that have already been established to grow the network. We can connect the youth within networks and organizations that do international development work. 

8) What is your ideal vision for the YDP UC Network in 5 years’ time? While answering this, describe what role you think YDP UC should play  within the international development community, with the World Bank, and with preexisting youth networks.

ID community- Five years from now I see YDP UC having a well-established network of connections across Canada and the US. I see the Network allowing for the sharing of knowledge among all of its members. 

Preexisting youth networks- I see the network working closely with other networks to learn from them, share resources, and serve as a youth-focused connection for networks that don’t focus on youth specifically. 

World Bank- I see the YDP UC Network having established itself and being able to run its affairs without actual assistance from the Bank. I see the YDP UC Network going to the World Bank for access to research that the Bank has done (that can then be shared throughout the network). I see the World Bank going to the YDP Network when it wants to consult with youth from Canada and the US. The YDP Network will serve as a connector between youth and youth organizations and international organizations such as the World Bank. 

Note: My views on the relationship between the Bank and the Network are still under development. I realize that the membership is divided on the issue of affiliation with the World Bank, so I would do my best to ensure that the vision and actions the Network as a whole reflect the views of its membership. I would initiate dialogue on this subject before determining the Network’s stance on its relationship with the World Bank. 

Samantha Hodder







71 Klondike Rd 








Tracy, NB E5L 1C7






samhodder@gmail.com

Education: 

University of New Brunswick




Fredericton, NB.  
Bachelor of Philosophy in Interdisciplinary Leadership Studies 
    September 2004 to April 2007

· final GPA of 3.9

· presentations given in all courses taken at Renaissance College, including many to large groups with invited guests from government, the private sector, and NGOs

· Community Problem Solving and Research Project: Participatory Action Research done in Fredericton to assess interest in and access to renewable energies

University of New Brunswick

Bachelor of Science, major in Biology 



September 2004 to April 2008

Shad Valley

Shad Valley Program Participant





July 2004

Work Experience:

Canadian Community Economic Development Network/

Consorcio de Organizaciones Privadas de Promotión al Desarrollo de la Micro y Pequeña 

empresas

Victoria, BC/ Lima, Peru


International Intern/ 

July 2008 to February 2009

Political and Associative Promotion and Support Officer 

· CIDA internship working for 2 partner organizations doing Community Economic Development (CED)

· Worked on youth networking and outreach programs

· facilitated teleconferences and facilitated knowledge sharing across Canada 

· constructed database of youth profiles 

· conducted interviews with youth on international development, CED, youth unemployment and general youth issues

· Will work with micro and small enterprises to form development committees

· Will do promotion for micro and small enterprises

· Will facilitate teleconferences and knowledge sharing between Peru, Bolivia, and Canada

· Will work to engage Peruvian youth in entrepreneurship and give them a voice in COPEME

Independent 


Fredericton, NB      

Tutor                   

September 2006 to present

· tutored English as a Second Language, TOEFL preparation, and high school subjects

Centre for Property Studies, 




 
 

University of New Brunswick





Fredericton, NB

International Development Coordinator



October 2007 to April 2008

· proposal-writing for international development (ID) projects in South America,  Central America, and Africa

· managed production of promotional videos and materials for ID projects

· coordinated ID conferences and workshops(provincial and international)

· assisted in creation of ID network for the Atlantic provinces

Shad Valley, UNB






Fredericton, NB

Program Assistant







July 2007
· coordinated 60 students

· organized, ran and supervised events and field trips

· provided guidance for research groups and emotional support for students

Atlantic Learning Institute


 

Fredericton, NB  

Program/Operations Manager




March 2005 to August 2005


· helped found new business

· designed and implemented ESL programs, managed website, led operations, handled administration

· taught ESL to all ages and taught immigration interview preparation course

UNB English Language Programme



Program Assistant







July 2003
- coordinated 250 ESL students and aided in their English immersion

Volunteer Experience:

Jatun Sacha Foundation



 Esmeraldas province of Ecuador

Volunteer






May 2006 to August 2006

· created and implemented curriculum in elementary school 

· assisted in development of new sustainable technology for agroforestry and aquaculture for an Ecuadorian NGO

· implemented various projects related to community development

· worked in Spanish

Conferences:

International Development Days Conference



Fredericton, NB

May 2007

· attended forums and workshops led by NGOS, businesspeople, and ID related groups 

Skills and Qualifications:

· Am fluent in French

· Have a working knowledge of Spanish

· competent in computer use (Microsoft Office, Mini-tab, Adobe Photoshop, i-movie, internet)

- 1 -

